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Why DiaBuddy?¢
Diagnosed with diabetes at 3, | carry the weight of a family tragedy—my uncle, whom I'm
named after, lost his life to hypoglycemia at the same age. Years later, a close friend of
mine also died from low blood sugar, a reminder of how fragile this journey can be.
Through countless encounters with others living with diabetes, | saw the overwhelming
struggle: too many tools, too much conflicting advice, and nowhere to turn for real, trusted
support. DiaBuddy isn't just a business—it's a lifeline. A community that turns pain into
power, where we face the highs and lows together, making every step a little brighter.




Limited Personalized
Problems Support

Psychological Struggles

L ack of Centralized
Guldance

Lack of Specialized
Platforms



Personalized Diabetes
Journey Advisor

Peer to peer knowledge
Hub

Diabetic community
assistant

Buddy Matching System



How Our Solutin
Works

, , e Reliable, all-in-one diabetes
e [ailored advice based on
D management resources.
iIndividual needs. , -
e Built specifically for

e A supportive community

diabetics, with focused
and mental health tools.
tools and content.
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Value Propositi

e Personalized Support and
Connection

e Empathy and Emotional
Empowerment

e Actionable, Real-World Insights

e Community-Driven Knowledge
Hub
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~ Targeted Costume

e People with diabetes (Type 1, Type 2
gestational)

 Parents managing diabetes for children.



Market Size 3.1207“

deaths due to
diabetes in 2021

Lithuania had nearly 150,000 diabetes patients in 2021

941 million adults have Impaired Glucose Tolerance
(1GT), which places them at high risk of type 2

Diabetes around the world in 2021 diabetes..
Europe

m 1 in 11 adults (61 million) are living with diabetes.

Europe

61 million P The number of adults with diabetes is expected to reach 67

and Caribbean il million by 2030 and 69 million by 2045.

51 million Middle East and
North Africa

Over 1in 3 (36%) adults living with diabetes are undiagnosed.

73 million

Africa

24 million Western Pacific

South East Asia 206 million

South and 90 million @ USD 189 billion spent on diabetes in 2021.

Central America

32 million

1.1 million deaths due to diabetes in 2021.
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Type
Social Media

Groups

Tracking Apps

Coaching

Platforms

Online

Communities

Examples

Facebook, Reddit

MySugr, Dexcom

Livongo

HealthUnlocked,
Beyond Type 1

Advantages

Free, large communities,

easy to access.

Excellent for data tracking

and device integration.

Personalized coaching and

monitoring for diabetes.

Supportive forums with

shared resources.

Disadvantages

Impersonal, prone to

misinformation, lack privacy.

No emotional or peer support;

purely medical-focused.

Expensive; limited peer interaction

or community building.

Generic or Type 1-focused; no
real-time or personalized

connections.
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lTarget Market

TAM SAM
Worldwide Europe Targat: 0.2%
150,000
In Lithuania
830 million 69 million 0.2 percent



Marketing Strategy

Marketing Strategy Breakdown

Email Campaigns

Traditional Advertising SEO & Content Marketing

Social Media Marketing Community Events



Investment

Investment Allocation for Diabetes App Startup
Partnerships & Collaborations

Research & Data Analytics

Team & Operations

Technology Development

Marketing & Customer Acquisition
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